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Key Objectives of P-WON
Objective 1: Provide a Platform to Member W&S Operators for 
Collective Thinking, Raising Voice on Policy Issues, Efficiency 
Gains, Research and Action
Objective 2: Promote Lateral Learning amongst Utilities and 
Capacity Building through Twinning & Other Programs
Objective 3: Coordinate and Link the P-WON Members with 
Regional and Global Networks
Objective 4: Networking on Best Practices and Knowledge Sharing 
to Improve Members Performance
Objective 5: Enhance Transparency and Accountability of Urban 
Water, Sanitation Operators
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to the urban poor, 
such that the MDGs 
for water and 
sanitation are 
achieved.

MISSION
To foster the 
development and 
the improvements 
of urban W&S 
services through 
increased 
collaboration 
between utilities, 
civil society 
organizations, 
academia and 
government for 
advocacy, learning, 
networking and 
support 
partnerships 
among local and 
international peers.

Pakistan Water Operators Network  Issue 01  June 2016

PWON Steering
Committee Meeting

PWON Steering Committee 
meeting held in Peshawar dated 
November 13, 2016 in which all the 
members and observers utilities 
participated. The focal persons of PWON 
of every utility were nominated. It was 
discussed that resource mapping will be 
done in which every utility will be required 
to give their technical experts for making 
PWON even better and sound. Various 
types of pipes were discussed. Those who 
had attended training in Tajikistan gave 
feed back of their visit and gave technical 
information. The SOPs about O&M of 
sewer system and sanitary staff designed 
by PWON were decided to be circulated in 
all utilities. It was decided that a 
mechanism will be designed to shift from 
ground water to surface water. Moreover, 
water safety standards would be made.

KW&SB visit to WASA-F

Water and Sanitation Agency, 
Faisalabad  hosted two day visit of 
Karachi Water and Sewerage Board with 
assistance of World Bank on 25th and 26th 
of February, 2016 in which it was 
discussed to cope with Non Revenue 
Water NRW. Helium gas method 
technique used by WASA-F was 
discussed. KW&SB shared their 
knowledge of Treatment Plants. WASA-F 
explained about master planning of 
Faisalabad being done with JICA. 
Moreover the progress regarding Citizen 
Liaison Cell was discussed. WASA-F 
briefed about meter installation in city and 
how it would improve revenue and 
operational efficiency. The techniques 
used in French Project were discussed. 

Non-Revenue Water Workshop
Non Revenue Water workshop was held in Avari, Lahore on 26-29 
April, 2016. The objective of the workshop was to:

i. Share the draft F-WASA PBC framework with larger fraternity of 
Pakistan utilities and experts to seek their input and; 

ii. Raise the awareness about NRW among large urban utilities of 
Pakistan. 
Mr. Gerard WB Specialist briefed on how the World Bank 

facilitates urban water utilities around the world in becoming 
sustainable and profitable organizations by systematically reducing 
NRW.

Mr. Roland WB expert presented the global and regional figures 
indicating that annually 8.6 Billion USD water losses are recorded in 
Asia of which 1.4 Billion USD worth of water losses happen in South 
Asia that warrant the urgent attention of stakeholders to address NRW 
in South Asian countries. Based on feasibility study conducted current 
NRW in F WASA is almost equivalent to 27,800 m3/day. The proposed 
PBC will target reducing the NRW equivalent to 15,000 m3/day which 
is sufficient to supply additional 150,000 people.


